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Next, you must delegate the job to a subordinate.

to delegate...

]

a subordinate

You must delegate the entire job, not just pieces of it. You must also delegate your decision-making,

negotiation and implementation authority.
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You must delegate...
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You must delegate ...
You must delegate ...

decision-making authority

implementation authority

This is very important. When this is done correctly, you will succeed in making your subordinates

feel ownership of the job they are doing, and believe me, they will do more for themselves than they

will ever do for you.

This is very important.
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This is very
important.

This is very important.
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When , you will succeed..., and they will ... more...
[ ] When , you will succeed...,
and they will ... more...
When this is done correctly...

you will succeed ... ... and they will do more ...
You will succeed (in...)
L] )
ownership
ownership to feel ownership of the

job

the job they are doing

1 tejob( )

(that) they are doing ( )

..., and believe me,

]

to do more for themselves than ...

]
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