I SAMPLE S5 | p.204 | CD2-#20]

| personally don’t think of profit sharing as an incentive.

profit sharing

[ ]

incentive

[ ] incentive ( )

incentive

to think of ... as
[ ] to think A of B A B A B

| don’t believe that in general employees work better because they think, “If | work harder I'll get ...
I'll make more money, I'll share a profit.” | don’t think it works like that.

| don’t believe...

[ ] ’incentive’

| personally don't think... | don’t believe...

they think, “ ... “

[ ] tosay, to think that (“.)
| don’t think it works like that

[ ] towork | don't think it works

like that It
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they work harder because they appreciate it.

What | think works is, when you say to them, “You've worked very hard, thank you very much. |
appreciate it. Here is something for your hard work.” Now, that may make them ... It makes their
morale better, makes them feel appreciated, because people like you to say thank you. And then

what | think works
[ ] [what+v] what what works | think
[what + V]
what is important
what is going on

what happened

[ ] I don’t think it works like that
(I think)
morale

make them feel appreciated

[ ] toappreciate ...

The appreciation of the Yen The
yen appreciated to 102 yen to the dollar.
[ ] to make them feel appreciated
But it isn’t simply saying, you know, “I'll work more so | can take home a bigger bonus”. | don’t

think that necessarily works.

but it isn’t simply ...

] it

and a different way of working.

It does work with executives who have very large bonuses, but | think that’s a different mentality

it does work with ...

[ ] it to work with ... to work
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with
[ ] I don’t think it works like that. What | think works is...
| don’t think that necessarily works
(it does work...)

(clarification)

executives who have very large bonuses
[ ] have to have a large bonus

[ ] (executives) +

+
mentality
[ ] mental mind
way of working
[ ] wayof..
way of thinking
way of encouraging people
But I don’t think for most employees that that works in that way personally.
But...
But
| don’t think (...) that that works... ( )
[ ] I don think (for most employees) that that works that  think
that that that
that
in that way
[ ] in..way
that that
that

© K/H System CD2-#20




