p.25/CD 1-5]

| think the issue in crisis management is two-fold.

two-fold

] -fold

The reason for this is two-fold. ( )
The objective is two-fold. ( )

Well, the first thing is you not only have to know what to do, but you have to appear to know what to
do.

The first thing is...
| [ ] ..is two-fold

first, second
(the first thing..., the second thing...)

You have to know ...

[ ] haveto ..
[ ] have to
what to do
[ ] whattodo (to do) (what) what to ...
what to say ( )
what to write ( )
what to wear ( )
to appear
[ ] to appear
notonly ..., but.... ...
[ ] notonlyA, but(also)B A B notonly ... o (
) but...  ( )
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Everybody has to feel that this person knows what to do. It doesn’t matter what crisis it is. That's

the most important thing.

It doesn’t matter ...
[ ] It doesn't matter ... it it matter what
crisis itis
[ ] tomatter
(what crisis it is)
what crisis it is
[ ] "what crisis is it?”

what crisis it is

I want to know [what time the movie starts].

That's ...

[ ] that

That's the most important thing. (=

v )

The second thing | think is: you have to have an administrative ability or an organizational ability so

that you can sort things out to actually implement what it is you know has to happen.

an administrative ability

[ ] administrative

an administrative ability

an organizational ability

[ | to organize

organizational an organizational ability
...So that
[ ] sothat () so that
so that ...
- ©
[ ] so that ... so that (we) can...

so that (we) become ...
so that ...
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to sort ... out

[ ] tosort ..out

to implement

plan plan
L]

implementation
the planning phase
the implementation phase

what it is you know has to happen

|:| What is it that (you know) has to happen ?

what it is that (you know) has to happen

|

know 1 think that
that
what is it ... it
it that it = that
It's not enough to have the idea “ We will ...”, | don’t know, “launch the lifeboat”, but you have to

organize the way in which the lifeboat gets launched.

It's not enough to...

: - but you

have to (need to) ...

| don’t know...

]

to launch a lifeboat

[ ] tolaunchA A (

) A

to organize the way in which the lifeboat gets launched

[ ] toorganize the way way

to organize
lifeboat

— the way

“ ” (the way)

organize the way
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to get launched ( )
[ ] ( ) launch (launched) _ (get) the
lifeboat is launched [be + ] ( )
get [get + ]

Otherwise your good idea never actually gets put into practice.

Otherwise ...
[ ] A . Otherwise A A
Otherwise
otherwise
otherwise ...
to put something into practice  ( )
| | | | practice put
(something) into practice ( )
So, you've got to have those two things.
So, ...
1 so
So,...
You've got to ...
[ ] have gotto... haveto...
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